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   SERVICE	
  	
   QUALITY	
  	
   PEOPLE	
  	
   FINANCE	
  	
   GROWTH	
  	
   HEALTH/	
  

SAFETY	
  	
  

Vision	
  	
   Efficient,	
  effective,	
  

and	
  friendly	
  
interactions	
  with	
  our	
  
district	
  employees,	
  

staff,	
  students,	
  
parents,	
  and	
  visitors.	
  	
  

Excellent	
  student	
  

achievement.	
  	
  

Excellent	
  work	
  

environment	
  for	
  
staff.	
  	
  

Equitable	
  allocation	
  

and	
  optimal	
  
utilization	
  of	
  our	
  
facilities,	
  systems,	
  

and	
  funding.	
  	
  

Gain	
  and	
  retain	
  a	
  

higher	
  percentage	
  of	
  
available	
  students	
  in	
  
the	
  community.	
  	
  

Protecting	
  our	
  

resources,	
  staff,	
  
students,	
  parents,	
  
and	
  visitors.	
  

Goals	
  	
   Raise	
  the	
  parent	
  

satisfaction	
  overall	
  
mean	
  from	
  3.76	
  to	
  
3.96.	
  

	
  

Craig	
  will	
  raise	
  

reading	
  scores	
  from	
  
the	
  WKCE	
  
assessment	
  from	
  last	
  

year's	
  score	
  for	
  all	
  
students	
  from	
  82%	
  
to	
  84%	
  using	
  the	
  

state	
  WINSS.	
  within	
  
two	
  years.	
  	
  	
  	
  	
  	
  	
  

Craig	
  will	
  raise	
  math	
  
scores	
  from	
  the	
  

WKCE	
  assessment	
  
from	
  last	
  year's	
  score	
  
for	
  all	
  students	
  from	
  

77	
  to	
  79%	
  using	
  the	
  
state	
  WINSS	
  within	
  
two	
  years.	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Raise	
  the	
  staff	
  survey	
  

results	
  on	
  my	
  
principal	
  
demonstrates	
  

genuine	
  concern	
  for	
  
my	
  welfare	
  from	
  
3.92	
  to	
  4.12.	
  

	
   Open	
  enrollment	
  

student	
  transfers	
  will	
  
indicate	
  a	
  net	
  gain	
  of	
  
students	
  transferring	
  

into	
  Craig	
  High	
  
School	
  from	
  
surrounding	
  districts.	
  

Reduce	
  the	
  number	
  

of	
  unexcused	
  "after	
  
lunch"	
  absences	
  in	
  
advisory	
  and	
  

absences	
  in	
  5th	
  hour	
  
by	
  our	
  freshman	
  
students	
  from	
  661	
  

total	
  periods	
  of	
  
absences	
  (about	
  1.5	
  
absences	
  for	
  each	
  

student)	
  to	
  550	
  total	
  
periods	
  or	
  less.	
  

Truancy	
  rates	
  at	
  
Craig	
  will	
  be	
  reduced	
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from	
  35.3.	
  	
  	
  to	
  33%	
  

or	
  lower.	
  	
  This	
  will	
  be	
  
determined	
  by	
  a	
  

reduction	
  of	
  the	
  total	
  
number	
  of	
  truant	
  
hours	
  at	
  Craig.	
  

	
  


